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MEMORARIUM FOR: Director, National Photographic Interpretation Center

SUBJECT: Procurement Pulicy

1. This cffice has been directed by the Deputy Director for
Support to implement the Director's poliey in ragard to procure
ment activities of the Agency eas set forth in his mem randum -f
15 Octoker 1964 to the Deputy Director of Central Intelligance
Colonel White sddressed 2 memorandum to the DD/S, ID/P, and DD/S&T
on 28 October 1964 in which he stated, "I should like to request
that effective immediately all proposals, other thsn tschnical
'state of the art' explorations, be obtmined in writing by or

through the Office of Logistics.”

2. This office is rewriting the Procursment Handbiok,
and will cireulate the reviaslon to you for comments at a latsr ™

3. Since we have been directdd by the DD/S to implament the
policy as scon as possidble, we are desirous of discusging yelated
preblems with you at a meeting which we will sstsblish at & time
that is agressble to you.

k. In preparation for this meeting, I suggest that you and
your staff consider the following proposed procefure:

s. Appendix A should be Initisted by y-ur activity t-
Chief, Procuramett Division, requesting that proposals be
obtained In paragraph 2 3., you wuuld list those compantes
from vhom you desire proposals Assuming no security
restrictions or limitations, the Procurement Divisior mey sdd
one or more scurces from whom proposala weuld be reguested
It is suggested that the attachment to your memorandum indi .
cating scope of work, deliversble items, and -ther related
information would be or a multilith meat 8o that it may be
reproduced by the Procurement Division in the number ~f o ples

required.

b.  Appendix B would be the format to bs used £ un-
clessified requests for proposals These would, of gourse,
be addressed to the contractors involved by the Contracting
Officer in a form letter as indicated. Variations in the
format may be nscessary from time t- time.
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SUBJECT: Procuremant Policy

¢. Appendix ¢ 1s the format to be used in reguesting pr:-
posals on classified contrmcts other than production type
contraets.

4. Appendix D wuuld be used for production type contracts
on an unclassified basies and also for procurement >f proprietary
shelf-type 1tems.

#. Appendix E would serve the same purpose as Appendix 4,
axcept that it would be used for clessified procuremsnt of
production type ltems.

5. It should be noted that coples >f the proposals vwill bLe sent
to the technical component by the contrsetor. Upon reeaeipt oFf all
the proposals inwvolved, your activity would review the prposels from
the stanfpoint of technical eontent end wuld recommend 4o the
Procurement Division that proposal which was most responsive and
sypeared to be most likely to £111 the Agency's reguirements Y.u
would then recommend to the Procurement Divislon that peg tiati n be
confucted with & specified source. In the case of produetion type
items, 1if the eward recommanded were to other than the low bidder
this would have to bo adeguately Justifisd. In the cams of research
or dsvelopment, Justification for the recomsenisd award would be on
the grounds of the technical proposal as weall as priee or cost. In
such easss, the Procursment Division would then pegotiate the most
satisfactory type of contract with the source which you have
recompasndbd for selaction.

6. It is belleved that the above, together with the attactments,
will provide a basis for discussion of the implementation of the

poliey.

ALAN M, WARFIELD
Director of logistics

Enclosgures:
Appendices A through E

IMsgtribution:
Orig. & 1 -~ Addressee
- OL Official File
~ OL/PD
- D/L Chrono
OL/PD:| [(12 Hov 6k)
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